
COBIT framework was used to drive disruptive innovation within 

organization. COBIT’s Evaluate, Direct, and Monitor (EDM) 

domain played a crucial role in ensuring effective governance of 

enterprise IT during this transformative journey; facilitating 

alignment between IT strategy and organizational goals, 

ensuring effective risk optimization.

The innovation compliance framework enabled balancing 

innovation with regulatory requirements, ensuring cybersecurity 

practices' effectiveness while adhering to industry standards.

Risk assessment approach evolved significantly. By 

incorporating Business Impact Analysis, it was gained a deeper 

understanding of the potential consequences of cybersecurity 

risks. This holistic view allowed to prioritize risk mitigation efforts 

effectively.
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